Target Analysis™

AEII

How does it work 2

Yourself, Vendor or any other
affiliated partner identifies a
problem area or concern.

AEIl comes in and will focus all
resources on the identified
problem or concern.

Why this approach ?

AEII offers other on-site options
as well, but this way you save $$$
since you decide what we focus
on up front.

Still the most forward thinking
solutions available.

Completely discreet and always
confidential.

Best investment you can make for
your business.

Pricing:
$1500.00 per Day

Travel Expenses are Billed
Separately
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High Quality Consulting Services

aeii

Consulting Services

Partners for your future ... Partners for your success

Target Analysis~ Program

This package includes all the following products and services:

Scheduled One — Two Day On-Site Visit
Summary Meeting with Owner/Manager
One Hour Telephone Follow-Up Session
Discounted Fees to AEIl Seminars
Summary Report
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Designed to provide immediate improvement and feedback
on an identified problem.

Why AEIl ?

With over 30 years of experience in the Collision Repair Industry
and working with Businesses around the world has given AEIl
a competitive edge and a better solution.

The key difference is implementation. We just don’t tell you
what to do ... we can show you how, assist as well as coach
your staff to make the necessary changes for your
Company’s future.
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